
Name: ____________________________ 
 

RSA Grouping / Roles 
 
Roles – Each individual within a group will be assigned as a “lead” in one of the 
components of the project. This does not mean that that person bears sole responsibility 
for carrying out this component, but that this individual will take a lead role, helping to 
organize and guide in this component of the process.  
 

1. Lead Writer  – Revise Paper, Research & Script  
2. Artist Extraordinaire – Drafts, Grid, Practice & Final Animation from Script  
3. Tech Guru – Organize production of animation, lead video editing / production, 

manage voice component (doesn’t have to speak, but could).   
 
Which of the following positions do you think you are most well-equip to fulfill? Why?  
 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 



 
Committees – In addition to a lead role, each individual will be assigned to a committee 
that will meet regularly with Liz & Andrew to discuss goal setting, progress towards 
goals, and logistics. You will be asked to select your preference for one of these 
committees and why you feel you are best suited for this selection. You will also have to 
list an alternate committee, as we are not going to be able to accommodate everyone’s 
first request.  
 

1. Project Managers – 8 per class  
Meet with Liz & Andrew briefly on Mondays, Wed & Fridays – check in on 
teams progress etc. Set goals for group and report back on progress. Project 
managers help group organize, build morale, and guide team to successful project 
completion. Project managers are leaders and will be expected to demonstrate 
leadership behavior. A leader does not dictate or demand, rather helps the team to 
work together to meet a common goal.  

 
2. Exhibition Organizers  - 8 per class (each class organizes a different exhibition)  

Meet with Liz & Andrew briefly on Tuesdays & Thursdays – develop clear plan 
for both exhibitions. Organize all materials and logistics. “Tunes” ideas with the 
assistance of other exhibition team.  

 
3. Publicity & Products Managers – 8 per class  

Meet with Liz & Andrew briefly on Tuesdays & Thursdays. Produce flyers & 
promotional materials for our project. Ensure that Andrew & Liz are apprised of 
any materials groups need. Acquire these materials for your teams. Organize for 
final display in the school. Make flyer for display board & publicity via email and 
other electronic media. Write Unboxed article on project + newspaper article to 
publicize events and the accomplishments of our class. Tasks will be divided so 
that the two groups are not overlapping and duplicating work.  

 
 
Which of the following committees do you think you are best suited for? Why?  
 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  

 


